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Section 1:  Introduction and Background

Rural Ayrshire 21 is a programme to encourage local action across 21 rural communities in 
Ayrshire. The programme was funded from January to December 2013 through the Ayrshire 
LEADER programme.  

In North Ayrshire SCDC (Scottish Community Development Centre) has been working with 7 
rural communities to help them gear up for sustainable community development. 

The 7 communities participating in North Ayrshire are: Dalry, Beith, Kilbirnie, Skelmorlie, 
Fairlie, Springside and Dreghorn. The work in the 7 participating communities was carried 
out by the Scottish Community Development Centre (SCDC) and supported by North 
Ayrshire Council.

The communities which have been selected for the support programme are those which 
have missed out in the past – where people are frustrated at the lack of progress or 
development, where there are stresses in the local economy or social issues, or where there 
are opportunities for change to take place.  

As well as offering a range of training opportunities and networking events for community 
activists, the programme has helped the wider community in each area to develop 
community action plans that highlight the priorities of the community.  These plans will be 
used to guide future funding and decision making processes locally.

This is the Community Action Plan for the village of Fairlie. It has been developed in 
conjunction with a wide range of local community organisations and has been informed by 
the views and opinions of local residents.

Section 2:  Methodology

The engagement exercise involved a number of different activities from consultation with 
representatives from community groups to feedback from residents through questionnaires. 

A ‘Community Strengths’ meeting with representatives of community organisations was 
held on 25th April 2013. 25 people representing 15 community organisations attended the 
session.  The participants mapped out what community provision Fairlie currently has and 
what the strengths of the community are.  A report was produced and disseminated to those 
who attended. 

Building on this, further meetings were held with a smaller number of community 
representatives to plan the community engagement activity within the village. This comprised 
primarily a survey of community opinion via a questionnaire which was distributed door-to-
door, put in community venues, put online, and used directly with young people at Fairlie 
Youth Club.

During October/November 2013 community representatives attended meetings to discuss 
the collated results from the survey and to identify priorities for action as a result. The 
priorities identified by local people at that discussion are contained within this report.
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Section 3:  What is Our Community Like?

Community profile and statistics

Profile Information1

Fairlie is a small village located between West Kilbride and Largs on North Ayrshire’s North 
Coast.  It sits on the eastern shore of the Firth of Clyde and looks across to the Isle of Arran 
and the Cumbraes. 

The total population of the village was 1467 as at 2011.

The information below is drawn from the Scottish Neighbourhood Statistics (SNS) website as 
at 24th June 2013.  The website describes Fairlie in terms of 2 separate “Area Profiles” but 
for the purposes of this Action Plan this has been combined and presented for the village as 
a whole.

Population and age profile

The age breakdown of the population for the village as a whole is as follows:

Age Breakdown Population

Children (%) 13.96

Working age (%) 55.39

Pensionable age (%) 30.64

Male population – working age 428

Female population – working age 385

The overall age profile is slightly tilted towards people in the older age ranges: children and 
young people make up just under a fifth of the village population, those of adult working age 
just over half and those of pensionable age the other third.

Housing

In terms of housing, the majority of the 665 homes in the village are privately owned (81.9%). 
The remainder are split between social rented (10.78%) and private rented (7.3%). 

Employment and benefit receipts

8% of the working age population in Fairlie were classified as “employment deprived” as at 
2011. This is just under half of 17% reported for North Ayrshire as a whole.

In terms of those of all working ages seeking Job Seekers Allowance, this was 7.5% in Fairlie 
compared with 20.9% in North Ayrshire as a whole. 

The percentages of those claiming Key Benefits, as at Quarter 4, 2012 were much lower in 
Fairlie than in the wider North Ayrshire area generally. These were as follows:

Population aged 16 – 24: Fairlie - 3.5%; N. Ayrshire - 19.8%.

Population aged 25 – 49: Fairlie - 8.9%; N. Ayrshire - 21.8%.

Population aged 50 – 64: Fairlie - 10.5%; N. Ayrshire – 22.5%.

1 Please note that statistics have been rounded to the nearest decimal point.

Health

Detailed health statistics are not available but the village has a low deprivation score of 8 (1 
being the most deprived category and 10 the least deprived category in health terms) in the 
Scottish Index of Deprivation. This would suggest that the village in general does not suffer 
from relatively poor health status.

Education

The absolute numbers of pupils on the S4 roll in 2010/2011 in secondary schools was very 
low (23) and therefore not commented on in its own right. The average 2012 tariff score (in 
other words, the average level of qualifications are being achieved) for female pupils on the 
S4 roll of 209 was higher than that for male pupils at 188. 

The average 2012 tariff score of 198 for all S4 pupils compared favourably with the wider 
North Ayrshire area score of 179. So, Fairlie was performing well on this indicator when 
compared with the wider Council area. 

Crime

Crime is not a big problem in the village. It had a low deprivation score of 8.5 on the 2012 
Scottish Index of Deprivation for this issue (1 being the most deprived category  and 10 being 
the least deprived category).

Summary

Fairlie does not have a huge problem therefore in terms of poverty and deprivation. It 
compares well with the wider North Ayrshire area on the indicators mentioned above. It has a 
range of assets and strengths that can be built upon but it has other local issues in relation to 
amenities and facilities that could be improved. These are described in more detail below.

Community Strengths and Assets
Fairlie is well-served by its community groups which cover a wide range of issues, interests 
and activities. At a community mapping session carried out in April 2013 participants 
identified over 20 active groups/clubs within the village. Around half of these groups are 
involved in sports, leisure or cultural activities (e.g. Fairlie Community Sports Club, Fairlie 
Bowling Club, Fairlie Gala, and Fairlie Art Club). 

A reasonable proportion of the groups are involved in cross-community activities aimed at 
tackling issues of concern and/or the development of local resources/assets. These include 
Fairlie Community Council, Fairlie Community Association, Fairlie Community Trust, Fairlie 
Fairtrade Initiative, amongst others. Other groups are concerned with working young people 
and children, for example the Parent & Toddler Group and the Youth Club, while Fairlie Parish 
Church organises and runs a variety of groups activities from eco congregation to a youth 
drop-in.
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The groups within the village view themselves as being reasonably well-organised and 
resourced but recognise the need to co-ordinate activities better, share information with each 
other and recruit more volunteers. 

Generally groups feel that they can bring about real change in their community but recognise 
the need to join up more effectively around the bigger issues that face the village.

The physical community resources within Fairlie comprise the following:

 »  Fairlie Village Hall (and Library) – situated on the Main Street and managed by 
Fairlie Community Association (Picture 1) which hosts a number of local groups and 
organises and runs classes and activities for the community. 

 »  Fairlie Community Garden – run by the Organic Growers of Fairlie (Picture 2) 
 
 
 
 
 
 
 
 
 
 

 »  The Semple Centre – situated on the Main Street directly across from the Village Hall, 
hosts a variety of clubs and classes.

 »  Fairlie Parish Church – hosts, organises and runs a large number of community 
activities/groups.

 »  Fairlie Primary School

Community Views
As part of the Rural Ayrshire 21 programme in Fairlie we undertook a survey of community 
views to ascertain what residents felt about Fairlie, what it’s like to stay here and what they 
think about local issues and services. 

Although the survey was undertaken during the summer months and with a short timescale 
for returns a good cross-section of residents responded and a summary of their views are 
shown here:

What do you like about Fairlie?

 » The sense of community 

 » People are friendly

 » Quiet/peaceful/scenic

 » Recreational walking opportunities

 » Local amenities – village hall, pub, school

 » Good transport links

 » Beautiful beach

 » The park

 » Local train station 

What do you dislike about Fairlie?

 » Coal terminal (creating dust, noise, and traffic)

 » A78 trunk road – lack of safety and speeding traffic 

 » Paths and pavements – poorly maintained

 » Poor access to and quality of local facilities 

 » Lack of trees in north and south picnic areas

 » Lack of local shops

 » Lack of safe/practical cycle route through village

 » Lack of groups/activities for young people

 » Lack of clubs for older people
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Section 4:  Action Plan – key priorities

Our vision for the future is centred on our 4 key priorities we agreed should make Fairlie a 
better place to live. These are based on the feedback from the community survey as well as 
the views of participants at the community action planning sessions.

Our vision is that over time Fairlie will:

 » Have a main through road that is quiet and safe for both residents and traffic.

 » Be well connected both north and south and internally for people to travel safely 
whether on foot, by car and bike.

 » Have a coal facility that is quiet, non-polluting and whose management responds and 
acts upon the concerns raised by local residents, for however long it operates in the 
village.

 » Have good quality and well maintained community facilities that are easily accessible 
to and used by local residents of all ages.

Theme 1 – Road Safety (A78 trunk road)

The key concern of local residents is the volume and speed of traffic which passes through 
the village. There is also a lot of noise, particularly from heavy goods vehicles. Together, these 
create a general sense of lack of safety for pedestrians exacerbated by few/no barriers at 
narrow sections of the road.

What’s already happening?

Transport Scotland is preparing a comprehensive plan to manage safety and amenity 
within Fairlie as impacted by traffic. It presented the first part of its study (relating to speed 
of vehicles through the village) to the Fairlie Community Council in November 2013. It has 
indicated however that it is unlikely that any major road improvements to the A78 through 
Fairlie will be prioritised at this time, so in the foreseeable future we will continue to have 
major traffic coming through the village. 

Key actions:

These will focus on both longer term and short term actions.

In the longer term:

 » Seek a commitment from Transport Scotland to create a by-pass road.

 » Ensure that a new road surface to the existing road is laid to cut down on traffic noise.

In the shorter term:

 » Establish new traffic lights/pedestrian crossing – possible sites could be: at the 
church, the garage, the bowling club and/or near the train station.

 » Have new barriers/fences erected at narrow sections of the road.

 » Have new traffic calming measures established

 » Get speed cameras erected at both the north and south ends of the village.

Lead Group/Agency

Key groups involved in making sure that our priorities are addressed and these actions are 
implemented are: Transport Scotland, North Ayrshire Council and the Fairlie Community 
Council. Others who could be involved when necessary are local councillors and members of 
the Scottish Parliament.

Theme 2 – Paths and cycle routes

The main concerns of local residents are that paths and pavements are poorly maintained 
and that more footpaths are needed to help connect different parts of the village better.

What’s already happening?

Fairlie Community Trust has obtained consents for constructing a shore footpath from the 
north end of Ferry Row to the south end of Bay Street. North Ayrshire Council has also 
agreed to take on the design costs of a new path from Bay Street to the car park, including 
Ferry Row, and to apply very soon to SUSTRANS and have this built in 2014. Dawn Homes 
have agreed to provide a path from the new school to their development but this may not 
start until their phase 2/3 is completed.

Key actions:

A variety of actions are required:

 » Get a progress statement from N. Ayrshire Council’s Access Officer on the contract for 
the Shore Path from the south car park to Bay Street.

 » Ensure that other shore paths, including that at the beach, both north and south of the 
village are completed. 

 » Examine the pros and cons of new paths being created up to the waterfalls.

 » Ensure that the path linking with the Dawn Homes development is completed but also 
considers including access from Castlepark to the village.

 » Clear the excess foliage and keep litter free the 3 main existing uphill paths as well as 
that on the school brae.

 » Use “Green Gym” to engage litter squads and encourage landowners to take more 
responsibility for clearing litter/foliage.

 » Put more dog bins on paths.

Lead Group/Agency:

Key groups involved in helping to deliver these actions are Fairlie Community Trust, Sustrans, 
Dawn Homes and North Ayrshire Council. Others who could be involved include the local 
primary school.
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Theme 3 – Coal Terminal

The main concerns of residents relate to the dust, noise and traffic generated on the back of 
the operation of the Clydeport facility. Residents are also concerned at what appears to be a 
lack of willingness to engage and respond to specific complaints.

What’s already happening?

The Community Council hopes to have a meeting early in 2014 with the Scottish Government 
Environment Minister to discuss the Clydeport site being designated as a Part A rather than 
a Part B installation under pollution prevention and control legislation. In the meantime, SEPA 
has served an enforcement notice on Clydeport Operations and this has not been contested.

Key actions:

These are mainly related to improving communications with the Site operators and include:

 » Create a new complaints system that logs all complaints/comments about the facility.

 » Use Facebook/email and examine other ways (for example, through local paper or 
someone acting as co-ordinator) to help residents know how to use the complaints 
system.

 » Develop better relations with Clydeport so that residents can understand what’s 
planned at the site.

 » Produce a newsletter that keeps residents informed of developments.

 » Create a stakeholder group, extending from the Community Council, to oversee 
relations and communication issues.

Lead Group/Agency:

The main lead on creating the stakeholder group would be Fairlie Community Council with 
support from Clydeport on addressing the wider communications and complaints issues.

Theme 4 – Community facilities

What’s already happening?

Fairlie Community Trust is progressing a feasibility study to examine the possibility of using 
the former village school as a community heritage centre. This will include looking at the 
financial sustainability of any conversion. Work is also underway to create a new sports 
facility. 

Key actions:

These include actions to develop new facilities as well as others to improve the quality and 
accessibility of existing premises and resources:

 » Incorporate all aspects of heritage, including Fife and World War 1 memorabilia, in 
the feasibility study and in the future development and maintenance of the proposed 
Heritage Centre.

 » Replace the existing equipment at the play parks/swing parks with new equipment, 
including that for younger children.

 » Consult with young people (see below) about these developments and also on the 
development of the new sports centre facility.

 » Assess the impact of the new heritage centre on the existing facilities in the village and 
examine how best to maintain them in their own right.

 » Look at how toilet facilities in the village could be developed, managed (e.g. through 
leasing) and maintained.

A separate session was held with 7 members of the Fairlie Youth club which generated the 
following ideas on how community facilities might be developed:

 » Main street facilities: look at how new shops could be established, especially a local 
small supermarket, a clothes shop, a chip shop, a restaurant

 » Leisure facilities: create an adventure park/playground, put in new park benches, 
improve the tennis court surface and open it more often, put proper lines on the 
football pitch, improve the picnic area, create a space/science centre, and extend the 
ideas for the new sports facility to include a gym.

Lead Group/Agency:

These will include Fairlie Community Association, Fairlie Community Trust, Fairlie Sports 
Club and North Ayrshire Council. Others who could be involved are Fairlie Youth Club, Fairlie 
Community Council, Jane Cook Associates and the Semple Centre Trustees.
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Section 5:  Making it Happen

Our vision and priorities mean that a number of different agencies and local groups need 
to be involved and work together to make this Action Plan a reality and help bring about 
improvements in the quality of life in the village.

In our discussions about the next steps we acknowledged the role of the Community 
Association to bring groups together in the village. On this basis the recommended next 
steps should involve:

 » The Community Association, with the support of the Community Development Team in 
North Ayrshire Council, should convene an initial meeting of all the groups in the village 
to discuss the Action Plan, possibly to be facilitated by an independent facilitator.

This meeting should also examine:

 » How the collective strengths of the groups can be harnessed.

 » How information can be shared to keep all groups up to date and involved.

 » How future meetings can be organised to monitor and update the Action Plan, - for 
example holding regular quarterly “all village” meetings.

 » How such a forum could be used to discuss other matters of interest as well as the 
Action Plan.

If you want to find out more about the Action Plan you can do so by contacting the following:

Fairlie Community Association 
fairliecommass@gmail.com

For further information contact:

Community Development Team 
North Ayrshire Council 
5th Floor 
Cunninghame House 
Irvine
KA12 8EE
T. 01294 324440
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Thanks to all the 
residents within the 
community who gave 
up their time to attend 
meetings and complete 
questionnaires.  

Thanks also to Ayrshire 
LEADER and to North 
Ayrshire Council who 
supported the process 
of developing this 
community action plan.”

The Fairlie Community Action Plan 
January 2014
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